JOSLIN, LESSER + ASSOCIATES, INC.

An Open Meeting of the School Building Committee for the new Marshall Middle School will take place on

Tuesday, April 5, 2016 at 11:00 A.M. in Room 205, in the James Leo McGuinness Administration Building,
100 Bennett Street.
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Catherine C. Latham, Ed. D.
Superintendent of School
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THURGOOD MARSHALL MIDDLE SCHOOL Lynn, MA

'TMMS Bu:!dmg Committee Meeting No. 33

Tuesday, April 5, 2016 McGuiness Admin. Bldg., 100 Bennett St., Rm. 205 11:00 AM

Agenda

1. Construction Update

e Construction Update
e Construction Coordination
o Kitchen Turn-over

o Technology Installation
o FFE Installation

o Move Dates - 4/15/16; 4/19/16-4/20/16
o Substantial Completion Date/Certificate of Occupancy — Target 4/18/16
2. Administrative Issues

e Teacher Tours of New TMMS

Ribbon Cutting Ceremony Planning

3. Project Budget Update
e Total Project Budget Status
e FF&E/Technology Budget Update

4. Other Business

5. Next SBC Meeting
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Any further Building Committee Meetings will be scheduled as needed.
e Afinal Closeout Meeting
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